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ABSTRACT

This study explores the challenges and potential solutions related to the implementation of Individualized Education
Programs (IEPs) at Sta. Ana Central Elementary School in Davao City, Philippines. The purpose of the research is
to identify barriers to effective IEP implementation and develop strategies to enhance teacher preparedness and
resource allocation for inclusive education. Utilizing a qualitative case study approach, the research involves special
education and general education teachers, school administrators, students with learning disabilities, and their
parents. Data collection methods include semi-structured interviews, focus group discussions, classroom
observations, and document reviews. Thematic analysis is employed to identify significant themes and patterns
within the data. The key findings reveal several barriers to effective IEP implementation, including insufficient
teacher training, limited resources, high workloads, large class sizes, and a lack of collaboration among
stakeholders. Teachers reported feeling unprepared due to inadequate training and professional development, while
limited resources, such as insufficient teaching materials and a lack of specialized support staff, further
compounded these difficulties. Additionally, high workloads and large class sizes made it challenging for teachers to
provide the individualized attention required for effective IEP implementation. The study also highlights the
positive impact of community involvement and the need for culturally responsive teaching practices. The
implications of these findings suggest that enhancing teacher training programs, increasing resource allocation, and
fostering collaboration among educators, parents, and community resources are essential for improving IEP
implementation. By addressing these barriers and leveraging community support, schools can create more inclusive
and supportive educational environments for students with learning disabilities. Future research should focus on
exploring the long-term impacts of these strategies and examining the role of community involvement and culturally
responsive teaching practices in supporting students with learning disabilities.

Keywords: Individualized Education Programs, inclusive education, teacher training, resource allocation,
community involvement, culturally responsive teaching.

INTRODUCTION

Individualized Education Program (IEP) implementation involves executinga customized educational plan designed to
meet the unique needs of students with disabilities. Effective IEP implementation ensures that these plans are
consistently followed to provide the intended support (Johnson & Smith, 2020). The significance of IEPs lies in their
potential to substantially improve the educational outcomes and overall development of students with disabilities.
However, the struggle to implement these plans effectively is evident, as inadequate teacher training and limited resources
continue to be major obstacles. Many special education teachers find themselves struggling with low levels of preparedness
and insufficient support, which deteriorates the quality of IEP implementation (Brown & Williams, 2018; Clark, 2021).

This ongoing issue highlights the need for enhanced training programs and better resource allocation to ensure that IEPs
can fulfill their intended purpose.

The implementation of IEPs internationally, faces numerous challenges. Inthe United States, inconsistent adherence to
IEP guidelines and varying levels of teacher preparedness pose significant barriers (O'Connor & Fernandez, 2017,
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Williams, 2021). Similarly, in the United Kingdom, schools struggle with resource allocation and ensuring that IEPs
are effectively tailored to meet students' needs (Thomas & Silver, 2020; Green, 2023). These issues highlight the
need for more  effective strategies and support systems to improve IEP implementation globally, with the United States
and the United Kingdom being notably impacted.

In the Philippines, the implementation of IEPs is fraught with challenges, including limited resources and insufficient
training for special education teachers (Garcia & Martinez, 2019; Cruz, 2022). Despite policy initiatives aimed at
improving special education, many students with learning disabilities do not receive the comprehensive support they need
due to these systemic issues (Luna, 2020).

However, there is a significant lack of research on the effective implementation of IEPs for students with learning
disabilities in the local context of the Philippines, such as at Sta. Ana Central Elementary School, Sta. Lucia Village, Pag-
Asa St., Brgy. Centro, Agdao, Davao City Phillippines. If these challenges remain unaddressed, they could exacerbate
educational disparities and impede the academic and social ~ development of these students (Reyes, 2019; Santos, 2021).
It is crucial to address this research gap to develop tailored strategies that enhance the educational experiences and
outcomes for students with learning disabilities (Dela Cruz, 2020; Ramos, 2024). This study is urgent as it seeks to
identify specific barriers and develop strategic solutions to ensure all students benefit from inclusive educational practices.

Research Questions

1.What are the primary barriers to the effective implementation of IEPs for students with learning disabilities at Sta.
Ana Central Elementary School?

2.How can teacher training and resource allocation be improved to enhance the effectiveness of IEP implementation in
this local context?

3.What specific strategies can be developed and implemented to ensure that all students with learning disabilities receive
comprehensive and consistent support through their IEPs?

1.2 Significance of the Study

This study addresses the pressing need to enhance the educational experiences and outcomes for students with
learning disabilities. By focusing on the effective implementation of IEPS, this research aims to ensure that these students
receive the tailored support they need to succeed academically and socially (Johnson & Smith,  2020).

Moreover, the study's findings will provide valuable insights into the specific challenges faced by educators and
administrators in implementing IEPs. Understanding these barriers will enable the development of targeted strategies and
interventions to overcome them, thereby improving the overall effectiveness of special  education programs (Brown &
Williams, 2018; Clark, 2021).

Furthermore, the research has the potential to impact policy and practice on a broader scale. By highlighting successful
strategies and best practices for IEP implementation, the study can inform educational policies and lead to the allocation of
more resources and training for special education teachers. This, in turn, can foster a more inclusive educational
environment, where all students, regardless of their abilities, have equal opportunities  to thrive (O'Connor & Fernandez,
2017; Williams, 2021).

The significance of the study is heightened by the current gaps in research and practice at Sta. Ana Central
Elementary School, Sta.  Lucia Village, Pag-Asa St., Brgy. Centro, Agdao, Davao City, Philippines. By addressing these
gaps, the study aimsto  contribute to the improvement of special education in the country, ensuring that students

with learning disabilities receive the comprehensive support they need (Garcia & Martinez, 2019; Cruz,  2022).
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LITERATURE REVIEW

Existing studies on IEP implementation have identified several challenges, including a lack of teacher training, insufficient
resources, and difficulties in collaboration among stakeholders. For instance, research has shown that many special
education teachers feel inadequately prepared to develop and implement effective IEPs due to a lack of knowledge and
skills (Brown & Williams, 2018).

Additionally, there is often a shortage of instructional materials and support services, which hinders the successful
execution of 1EPs (Clark, 2021). Another significant issue is the limited involvement of parents and other professionals in
the IEP process, leading to a lack of comprehensive support for students with learning disabilities (Garcia & Martinez,
2019; Cruz, 2022).

Despite these challenges, some studies have proposed solutions such as providing ongoing professional development for
teachers, increasing funding for special education resources, and fostering better communication and collaboration among
all parties involved (O'Connor & Fernandez, 2017; Williams, 2021). However, there are still gaps in the literature,
particularly regarding the long-term outcomes of IEP implementation and the effectiveness of specific interventions in
diverse educational settings (Reyes, 2019; Santos, 2021).

This study aims to address these gaps by examining the impact of targeted support strategies and evaluating their
effectiveness in improving educational outcomes for students with learning disabilities (Dela Cruz, 2020; Ramos, 2024).

Theoretical Framework:

This theory highlights the crucial role of social interactions and cultural context in the learning process. Vygotsky's
framework suggests that cognitive development is fundamentally a socially mediated process, where learning occurs
through interactions with more knowledgeable others—such as teachers, peers, and caregivers. The key concept of the Zone
of Proximal Development (ZPD) is particularly relevant to IEP implementation.

The ZPD refers to the range of tasks that a learner can perform with the guidance and support of a more knowledgeable
other but cannot yet perform independently. This concept is vital in designing IEPs, as it helps educators identify each
student's ZPD and provide appropriate scaffolding to help them progress. Scaffolding involves providing temporary support
structures to facilitate a student's learning, which are gradually removed as the student becomes more competent.

Another essential aspect of Vygotsky's Sociocultural Theory is the emphasis on cultural tools, such as language, symbols,
and technology, in cognitive development. Incorporating cultural tools into IEPs helps make learning more accessible and
relevant to students' diverse backgrounds, thereby enhancing their engagement and understanding.

The theory also advocates for collaborative learning environments, where students learn through social interaction and
shared activities. This approach aligns well with the goals of IEPs, which aim to create inclusive educational settings where
students with learning disabilities can thrive alongside their peers. By promoting group activities and peer interactions, I1EPs
can enhance the learning experiences of students through social engagement and the sharing of knowledge.

Furthermore, Vygotsky's theory underscores the importance of culturally responsive teaching practices, ensuring that IEPs
reflect and respect the cultural backgrounds and experiences of students. This approach makes learning more meaningful
and effective, fostering a sense of belonging and inclusion.

Moreover, Vygotsky's dynamic approach to learning necessitates regular assessment and adaptation of IEPs, allowing
educators to continually adjust goals and support strategies based on the student's progress and evolving needs. In essence,
Vygotsky's Sociocultural Theory provides a comprehensive and robust framework for improving the effectiveness of 1EP
implementation, focusing on the social and cultural dimensions of learning



International IT Journal of Research (I1TJR)
Volume 2, Issue 4, October- December, 2024
Available online at: https://itjournal.org/index.php

Barriers to IEP Implementation

/-"-lmumciem ; _- ‘*HighWorkloads -_ sLack of ;

Teacher Training elimited and Large Class sInconsistent Caollaboration
Resources Sizes Adherence to
IEP Guidelines

YEE ' -

/ h
|
. Cnmprehenswe - * Support and
Training * Ongoing Feedback |
Programs Professional Mechanisms '
: / Development /
e

)

* Increased * Teaching
Funding -5pecialized Materials
Support and
Staff Tachnalagy

Fig.1 The framework visually depicts barriers on one side and corresponding strategies and resource allocation on
the other, illustrating the relationship between challenges and solutions for effective IEP implementation.

REVIEW RELATED LITERATURE
A study by Llanos, Baluyot, and Besin (2024) examines the landscape of inclusive education in elementary settings in the

Philippines, focusing on policy frameworks, teacher preparation, curriculum adaptation, and parent and community
involvement. Despite legislative frameworks supporting inclusive education, challenges in translating policies into practice
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persist due to ambiguities and resource constraints. Teacher preparation and professional development are identified as
critical factors, with gaps in teacher preparedness hindering effective implementation. Additionally, challenges in
curriculum adaptation and differentiation further complicate efforts to meet diverse learner needs. Parent and community
involvement play a crucial role in fostering inclusive school environments, but attitudinal barriers and resource constraints
pose significant challenges. Collaborative efforts are essential to address these challenges and promote the successful
implementation of inclusive practices. Razalli et al. (2021) conducted a study to examine the readiness of special education
teachers (SETSs) to implement Inclusive Education Programs (IEPS) in terms of their attitudes, knowledge, and strategies.
The study involved 75 special education teachers and used a questionnaire instrument analyzed by descriptive statistics.
The findings revealed that the overall readiness of SETs towards IEPs is at a high level, particularly in terms of attitudes
and strategies. However, the knowledge aspect was found to be at a moderate level, indicating a need for improvement. The
study highlights the importance of enhancing teacher preparedness to ensure effective IEP implementation. Furthermore, a
review by the International Journal of Financial Management and Research (IJFMR) explores the challenges and successes
of inclusive education practices in India. By examining successful case studies, the study provides insights into promising
practices and strategies for overcoming barriers to inclusive education implementation. The review emphasizes the
importance of teacher preparedness, resource allocation, and collaborative efforts to create inclusive educational
environments. Collectively, these studies highlight the critical role of teacher preparedness and resource allocation in the
successful implementation of inclusive education. Addressing these barriers is essential to create supportive and inclusive
educational settings for all students

METHODOLOGY

This qualitative case study explores the challenges and potential solutions related to the implementation of Individualized
Education Programs (IEPs) at Sta. Ana Central Elementary School in Davao City, Philippines. The study involves special
education and general education teachers, school administrators, students with learning disabilities, and their parents. Data
is collected through semi-structured interviews, focus group discussions, classroom observations, and document reviews.

Thematic analysis is used to identify significant themes and patterns, providing insights into the barriers and effective
strategies for IEP implementation.

Research Design

This research utilize a qualitative approach to gain in-depth insights into the challenges and potential solutions related to the
implementation of Individualized Education Programs (IEPs). This method is particularly suited for exploring complex
educational processes and understanding the experiences of those involved in IEP implementation, including educators,
administrators, students, and parents.

Case Selection

The case study focuses on Sta. Ana Central Elementary School in Sta. Lucia Village, Pag-Asa St., Brgy. Centro, Agdao,
Davao City, Philippines. The selection criteria include the school’s involvement in IEP implementation, the diversity of the
student population, and the willingness of the school community to participate in the study. This specific setting is chosen
to provide a detailed examination of IEP implementation within a unique educational context, aiming to identify barriers
and effective strategies that can be applied to similar environments.

Participants

The study includes a diverse group of participants to provide comprehensive insights into the IEP implementation process.
Participants consist of special education and general education teachers involved in the development and execution of IEPs,
school administrators who oversee the implementation of special education programs and policies, students with learning
disabilities who are currently under an IEP, and parents or guardians of these students, providing perspectives on the
support and challenges experienced at home. This diverse participant group ensures that the study captures a wide range of
experiences and insights related to IEP implementation.

Data Collection Methods

Various qualitative methods are used to gather detailed and rich data. Semi-structured interviews are conducted with special
education teachers, school administrators, parents, and students to gather personal experiences and insights into the IEP
process. Focus group discussions with educators and parents provide a platform for sharing perspectives and generating
ideas for improving IEP implementation. Classroom observations are conducted to understand the practical aspects of IEP
implementation and identify areas for improvement. Relevant documents, such as IEP plans, training materials, and policy
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guidelines, are reviewed to gain a comprehensive understanding of the existing practices and challenges. This multi-faceted
approach ensures a thorough and nuanced understanding of the IEP implementation process.

Data Analysis

The collected data is analyzed using thematic analysis, which involves identifying, analyzing, and reporting patterns
(themes) within the data. This process includes several steps. First, coding is performed systematically to identify
significant themes and patterns in the data. Then, theme development occurs, where themes that capture the core issues and
barriers in IEP implementation are developed. Following this, interpretation takes place, where the findings are interpreted
to provide insights into the challenges and potential solutions for effective IEP implementation. Finally, validation ensures
the credibility and reliability of the findings. This is achieved through techniques such as triangulation, which involves
using multiple data sources and methods, member checking, which involves validating findings with participants, and
maintaining a detailed audit trail, which documents the research process and decisions.

RESULT

Identified Barriers: The case study revealed several significant challenges in the implementation of Individualized
Education Programs (IEPs). Teachers reported inadequate training and professional development, which left them feeling
unprepared to effectively implement IEPs. Limited resources, including insufficient teaching materials and lack of
specialized support staff, further compounded these difficulties. Additionally, high workloads and large class sizes made it
challenging for teachers to provide the individualized attention required for effective IEP implementation. There were also

issues with inconsistent adherence to IEP guidelines and a lack of ongoing support and feedback mechanisms.

Participant Probing Question Statement Theme
How do you feel your training has " often feel unprepared due to -
Teacher 1 prepared you for IEP implementation? insufficient training on IEP procedures." Inadequate Training
Can you describe a situation where "There are times when sticking to IEP Inconsistent
adherence to IEP guidelines was guidelines is tough due to varying Adherence to
challenging? demands.” Guidelines
What specific training do you think is " . - .
Teacher 2 missing for effective IEP More comprehensive training on IEF?,S 1S Inadequate Training
. . necessary for me to feel confident.
implementation?
What do you think can be done to Co_n5|§tent guidelines and better Inconsistent
. o monitoring are needed to adhere to Adherence to
improve adherence to IEP guidelines? » S
IEPs. Guidelines
What resources do you find most lacking | "We lack essential teaching materials and
Teacher 3 in your current role when implementing support staff to implement IEPs Limited Resources
IEPS? properly."
How does the lack of ongoing support "Without ongoing support, it's hard to Lack of Ongoing
affect your implementation of IEPs? maintain effective IEP practices." Support
L "Limited resources make it challenging
Teacher 4 HOV\.’ _do resource constraints |mpa}ct your to provide individualized student Limited Resources
ability to implement IEPs effectively? support.”
In what ways do your worklpad and "High workloads and large classes hinder | High Workload and
Teacher 5 class size affect your ability to - LI . .
. my ability to focus on individual needs. Class Sizes
implement IEPS?
. How do you Manage teac_hgr workloads "It's difficult to balance workloads while | High Workload and
Principal and class sizes to facilitate IEP . . . R .
; - ensuring quality IEP implementation. Class Sizes
implementation?
What type of ongoing support would "Regular check-ins and peer support .
. - Lack of Ongoing
Teacher 4 help you implement IEPs more groups would greatly assist in IEP s
. . - upport
effectively? implementation.

Crafted Solutions: To address these barriers, several strategies were developed. First, enhancing teacher training programs
to include comprehensive modules on IEP implementation and inclusive education practices was prioritized. This includes
regular workshops, collaborative training sessions, and access to online resources. Second, increasing resource allocation to
ensure that schools have adequate teaching materials and support staff is crucial. This involves lobbying for higher budgets
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and reallocating existing resources more efficiently. Third, implementing policies to reduce teacher workloads and manage
class sizes can help ensure that teachers have the capacity to provide the necessary individualized support. Finally,
establishing robust support and feedback mechanisms, such as regular check-ins and peer support groups, can help maintain
adherence to IEP guidelines and provide ongoing assistance to teachers.

DISCUSSION

The findings of this study provide several key insights into the implementation of Individualized Education Programs
(IEPs) at Sta. Ana Central Elementary School. Firstly, the primary barriers to effective IEP implementation include
insufficient teacher training, limited resources, and a lack of collaboration among stakeholders. These barriers hinder
educators' ability to provide tailored support to students with learning disabilities. Additionally, the diversity of the student
population and varying levels of involvement from the school community further complicate the implementation process.
This specific setting was chosen to provide a detailed examination of IEP implementation within a unique educational
context, aiming to identify barriers and effective strategies that can be applied to similar environments.

The findings align with previous studies that highlight the challenges of implementing IEPs in diverse educational settings.
For instance, research by Razalli et al. (2021) emphasizes the importance of teacher preparedness and the need for
comprehensive training to enhance the effectiveness of IEP implementation. Similarly, Llanos, Baluyot, and Besin (2024)
identify resource constraints and the need for collaborative efforts as critical factors in successful inclusive education
practices. However, this study also identifies unique aspects, such as the positive impact of community involvement and the
need for culturally responsive teaching practices, which may not be as prominently featured in previous research.

To improve IEP implementation, several practical recommendations can be made. Firstly, enhancing teacher training is
crucial. Educators should receive comprehensive training on autism and inclusive education practices to better support
students with learning disabilities. This training should include strategies for effective collaboration with parents and other
stakeholders. Additionally, schools should allocate sufficient resources to provide tailored interventions and support
programs that address the specific needs of each student. Collaborative efforts among educators, parents, and community
resources are essential to create inclusive educational environments where students with learning disabilities can thrive. By
fostering open communication and providing ongoing support, schools can help families navigate the challenges of raising
a child with learning disabilities and promote positive outcomes for both the children and their families.

CONCLUSION AND RECOMMENDATION

In summary, this study identified several significant barriers to the effective implementation of Individualized Education
Programs (IEPs) at Sta. Ana Central Elementary School. These barriers include insufficient teacher training, limited
resources, and a lack of collaboration among stakeholders. Teachers reported feeling unprepared due to inadequate training
and professional development, which hindered their ability to effectively implement IEPs. Additionally, limited resources,
such as insufficient teaching materials and a lack of specialized support staff, further compounded these difficulties. High
workloads and large class sizes made it challenging for teachers to provide the individualized attention required for
effective IEP implementation. Furthermore, there were issues with inconsistent adherence to IEP guidelines and a lack of
ongoing support and feedback mechanisms. The study also highlighted the positive impact of community involvement and
the need for culturally responsive teaching practices. By addressing these barriers and leveraging community support,
schools can create more inclusive and supportive educational environments for students with learning disabilities.

Moving forward, future research should focus on exploring the long-term impacts of the identified barriers and strategies on
IEP implementation. This includes examining how enhanced teacher training and increased resource allocation affect the
effectiveness of IEPs over time. Additionally, studies should investigate the effectiveness of different training programs and
resource allocation models in improving IEP implementation. Research should also explore the role of community
involvement and culturally responsive teaching practices in supporting students with learning disabilities. By understanding
the impact of these factors, future research can contribute to the development of more effective and inclusive educational
practices. Furthermore, it is essential to consider the diverse needs of students and the unique challenges faced by different
educational settings. By addressing these areas, future research can provide valuable insights and recommendations for
improving IEP implementation and creating more inclusive educational environments for all students.
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